SILVER BEACH IMPROVEMENT ASSOCIATION

Summer Member Kick-off Meeting
May 23, 2026 at 10AM
NSB Tennis Courts

Meeting called to order at 10:06 AM, followed by Board Roll call (all present except for
Kelly Strain, Katie Asack, Peter Lind, Billy Shouldice, Dave Leavell, and Brendan Walsh)

President’s Report and Welcome - Michael Halloran
Once again, more than 100 activities planned
Security detail retained for weekends
Beach permitting and cleaning all secured
Lifeguard team hired and able with many returning
Reminder - need for volunteers and community membership/dues

Membership Committee - Adam Thorpe

Membership Package and Sign-up now online (operable but needs minor
amendments)

Member numbers down over the last few years - strategies to be put in place to
recruit both former and new members

Grounds and Harbor Committee - Andy Doherty
Beach clean-up set for June 27; Town trash removal changes to be figured out
Seaweed removal set for 8 weeks once a week
Raft and swim buoys scheduled to go in soon
No major capital projects needed or planned

Beach Committee - Sarah Maxwell

Full lifeguard staff hired, many returning lifeguards

June 27 guards in chairs, June 29 swim lessons start. August 22 guard close
planned

July 3rd Beach Races and July 4th Horribles Parade planned

Adult Activities & Events - Denise Foss
Summer Social July 11, live with the Silent Trees
lllumination Night set for July 25, bouncy castle, popcorn and treats
Corn Hole Tourney
End of Summer Cookout set for August 22nd

Kids Activities - Michael Halloran (per Katie Asack notes)
Arts projects -Kids Korner every Friday in July (ages 2-16)
Tie Dye - July 18 - popular - shirt designed by a NSB kid!
Crab Contest, Fishing Tourney, Basketball events set



An exciting Amazing Race back again this year
Bingo now Thursdays at 4pm
Movement and Munchkins class during July 4 weekend

Movies - Adam Thorpe
Full slate of 8 Sunday night movies on the tennis courts set

NSB Store - Denise Papago
Special “NSB 250 year USA Flag” blanket presented and will be on sale for $150
(retails for $180). Made from high quality sustainable materials.
Inventory fully purchased and most of volunteers in place (but more welcomed)
Opening set for the morning of June 27th at 9am

Finance Committee - Ron Fernandes

Presented 2025 Actual Results and 2026 Budget as approved by Board

Guard salaries and Beach Expenses, Insurance and NSB Store inventory
represent 80% of Expenses

Approximately $10k in Checking account (expected to grow with Membership
dues shortly) and Capital Account has $60k for any future improvements



