SBIA 2025 Summer Kick-off Meeting
May 24, 2025
10AM via Zoom

President Michael Halloran called the meeting to order at 10:05

Board Attendees: Absent:
Michael Halloran Billy Shouldice
John Maxwell Katie Asack
David O’Keefe Brendan Walsh
Kelly Strain Denise Foss
Adam Thorpe Peter Lind

Sarah Maxwell
Andy Doherty
Casey Quirk

President Report - Michael Halloran
Opening comments and Summer 2025 overview
Weekend security detail has been procured beginning 5/24

Treasurer Report - Michael Halloran
Membership rates to remain the same
2025 Budget presented
Cash balances presented

Membership/Volunteers - Adam Thorpe
Membership packages delivered, sign-ups underway
Distribution of members cards discussed, Not at NSB Store
Reach out planned to all residents
Volunteers needed for events

Grounds and Harbor - Andy Doherty

Clean up scheduled for June 28; we have a vendor to perform the scheduled beach
rake up as needed; new signage for Baby Beach will be put in place; new bike rack purchased
for playground; tennis lighting fixed; raft and swim buoys to be put in place; harbor was
dredged and sand put between bulkhead and playground; tennis court automatic door open/
close being looked at.

Beach Committee - Sarah Maxwell
Lifeguards hired - many returning including Head Guard
Daily open/close hours to be maintained
July 4th Horribles Parade and races set
Baby Beach is not covered ny guards and is an active boating harbor

Adult Activities - Michael Halloran for Denise Foss
Summer Opening Cocktail; lllumination night; Mid- Summer adult social; pickleball;
NSB Bootcamp; Poundfit: corn hole; and end of summer cookout



Kids Activities _ Kelly Strain

Provide a detailed overview of a full slate of numerous kids activities throughout the
Summer, all listed and updated on our website. Tie-dye event and annual summer tees to be
instituted this year rather than tees for every event.

Movies - Adam Thorpe
Eight scheduled movies, highlight being the 50th anniversary showing of Jaws

JW NSB Store - Case Quirk

Inventory ordered and coming in; always in need of volunteer assistance to operate the
store; no longer accept credit cards (Venmo best, or cash); hours TBD by volunteer staffing and
weather; new shelving installed in store.

Open four:

Member Bill Dynan updated on his efforts with Town of Falmouth officials over the year
with respect to speeding signage and limitations.

A member requested possibility of putting in handicapped parking at the tennis courts;
another member requested that No Dogs On Beach by Falmouth Ordinance signs be put in
place at both beach entrances.

Respectfully submitted by President Michael Halloran



